
South Kesteven Housing Joint Venture - Partner Selection 
Questionnaire

This document will be used as part of the partner selection process to enter into an 
Investment Partnership with South Kesteven District Council (SKDC) for the delivery 
of new homes within the district.  This is a selection process for a partner or partners 
who would form a strategic partnership with SKDC (which for the purposes of this 
document has been given the working name of SK Housing JV).  It is not intended 
that the provision of supplies, services or works are being selected at this time, we 
expect that once created, SK Housing JV will be responsible for selecting the supply 
chain it intends to use (which may vary from site to site).  We do however expect that 
any prospective partner has experience within the housing sector, in understanding 
site viability, land assembly and overseeing a selected supply chain.  This is not a 
public procurement exercise as regulated by the Public Contract Regulations 2015.

Notes for completion

1. Use of “SKDC”, includes officers, members and anyone else working on 
behalf of the contracting authority as part of this partnership development.

2. “You” / “Your” refers to any organisation completing this selection 
questionnaire i.e. the legal entity responsible for the information provided. It is 
intended to cover any economic operator as defined by the Public Contracts 
Regulations 2015 (referred to as the “regulations”) and could be a registered 
company; the lead contact for a group of economic operators; charitable 
organisation; Housing Association, Voluntary Community and Social 
Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. Please ensure that all questions are completed in full, and in the format 
requested. If the question does not apply to you, please state ‘N/A’. Should 
you need to provide additional information in response to the questions, 
please submit a clearly identified annex.

4. For Part 1 every organisation that is being relied on to meet the selection 
must complete and submit the self-declaration. 

5. For answers to Part 2 & 3 - If you are bidding on behalf of a group, for 
example, a consortium, you should complete all of the questions on behalf of 
the consortium, providing one composite response and declaration agreed by 
all consortium members.

Potential Partner Information and Exclusion Grounds: Part 1

Part 1 is a self-declaration, made by you (as the potential partner), to SKDC to 
confirm that there are no grounds on which your application should be excluded.

If there are apparent grounds for exclusion, there is an opportunity to provide more 
details and any measures you have taken to rectify the situation.

If you are joining a group of organisations, joint ventures and partnerships, each 
organisation in that group must complete the answers to Part 1 and sign the 
declaration. 

Key principles: Part 2
If you are bidding on behalf of a group (consortium), you should complete all of the 
selection questions on behalf of the consortium.

If the relevant documentary evidence referred to in the Selection Questionnaire is not 
provided upon request and within 10 working days, we reserve the right to discount 
your bid.



Responses given within Part 2 may be incorporated in whole or part into the formal 
partnership documentation.

Reference sites and approach for example sites: Part 3
The questions in this section for examples of previous joint working and ask how you 
would approach the evaluation and investment into funding development on a range 
of sites.  Please note that none of the sites in Section 7 are specifically reserved for 
SK Housing JV or housing development in general.  Rather, they are intended as 
representative to the types of circumstances, opportunities and challenges for 
residential development within South Kesteven.  The answers in this section will be 
used to validate the responses given in Part 2.

Consequences of misrepresentation
Please take care when completing the questionnaire and ensure that you have fully 
disclosed all appropriate information. 

If you seriously misrepresent any factual information in filling in the Selection 
Questionnaire, and so induce SKDC to enter into a partnership with your 
organisation, there may be significant consequences which may include:

 Exclusion from other bidding or procurement processes held by South 
Kesteven District Council for up to three years

 The partnership may be dissolved
 Actions taken to recover costs
 If fraud, or fraudulent intent, can be proved, you and/or your responsible 

officer(s) may be prosecuted

Submission
[Add process for submission]

Assessment of potential partners
The questions in Part 1 are pass/fail and will be used to exclude bids where 
responses do not meet requirements or where the expected investment commitment 
would be disproportionate to the turnover of the bidding organisation(s).

Each question in Part 2 will be scored on a 0-10 point scale, with the following 
scoring system:
Score Explanation
0 No response or response that doesn’t align with the core principles 

of SKDC or would not lead to the outcomes required by SKDC
2 Weak answer that doesn’t answer some of the key outcomes 

desired by SKDC
4 Partial answer that meets majority of SKDC’s requirements, but with 

minor omissions
6 Meets SKDC requirements
8 Exceeded requirements has elements of value added or industry 

best practice in addition to SKDC’s requirements
10 Far exceeds SKDC requirements, or creates significant additional 

benefits not expected as part of the bid

Each question will be weighted as part of the overall scoring.  That weighting 
is displayed next to each question.

So, for example if the bidder scores a 5 on a question weighted 20%, their 
score would be calculated as follows:

5/10 x 20% = 10%



Responses to Part 2 (as moderated by responses to Part 3, see below) are 
worth 80% of the overall score.

Upon bid return, several assessors will independently score each question 
within their area of expertise.  They will then meet to moderate and agree a 
score.  In the exceptional circumstances where a score cannot be agreed 
between the panel, then the arithmetic (mean) average of the assessors 
scores will be used for that question.

Answers in Part 3 will be used to moderate the initial score and an adjustment 
(either up or down) could be made where additional information is provided or 
inconsistencies with answers in Part 2 are discovered.

Next steps

The Council reserves the right to conduct a negotiation with the highest 
scoring bidders, this might be either:

 The highest scoring bidder where there is a significant gap in the 
scores to the next placed bidders (i.e. a gap of 5% or over); or

 The two highest scoring bidders where there is a significant gap in the 
scores to the next placed bidder (i.e. a gap of 5% or over); or

 The three highest scoring bidders where there is no significant gap (5% 
or under) between them. 

These bidders will be asked to attend one or more meetings with senior 
officers/Members from the Council to further discuss how the partnership 
would work. The results of these meetings will be used to validate the scores 
previously given for Part 2 (as validated by Part 3 responses). 

These bidders will also be asked to submit a marked up draft partnership 
agreement, this mark up will be worth the remaining 20% of the overall score 
and will be scored using the scoring table above. 

Where only the highest placed bidder was invited for further negotiation and to 
submit a mark up draft partnership agreement, and it subsequently becomes 
clear that bidder is unable to deliver the requirements, the Council reserves 
the right to invite the next highest scoring bidder(s) to complete this part of the 
process. 

Bid Costs

Each partner shall be responsible for all their costs associated with the 
preparation submission of its Bid.  SKDC shall not be responsible or liable for 
such costs, regardless of the conduct or outcome of the selection process.

Timetable

[Add timetable for responses]



Part 1: Potential Partner Information
Please provide the following information about your approach to this partnership:
Section 1 Bidding model
Question 
number

Question Response

1.1 Are you bidding as the lead contact 
for a group of organisations?

Yes ☐
No ☐
If yes, please complete sections 2-4 for 
each individual organisation and the 
remainder of the documentation 
together.

1.2 Name of group of economic 
operators (if applicable)

1.3 Proposed legal structure if the group 
of organisations intends to form a 
named single legal entity prior to 
signing a contract, if awarded. If you 
do not propose to form a single legal 
entity, please explain the legal 
structure.

 



Section 2 Potential partner information
Question 
number

Question Response

2.1 Full name of the potential partner submitting the 
information

2.2 Registered office address (if applicable)

2.3 Registered website address (if applicable)

2.4 Trading status 
a) Public limited company
b) Private limited company 
c) Limited liability partnership 
d) Other partnership 
e) Sole trader 
f) Third sector
g) Other (please specify your trading status)

2.5 Date of registration in country of origin

2.6 Company registration number (if applicable)

2.7 Charity registration number (if applicable)

2.8 Head office Data Universal Numbering System 
(DUNS) if applicable

2.9 Registered VAT number 

2.10 Details of immediate parent company:
 
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)

(Please enter N/A if not applicable)

2.11 Details of ultimate parent company:

- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)

(Please enter N/A if not applicable)

2.12 Will your organisation create a new subsidiary in 
order to enter into this partnership

Yes ☐
No ☐



Section 3 Grounds for exclusion

Question 
number

Question Response

The detailed grounds for exclusion of an organisation are set out on this web 
page, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other 
person who has powers of representation, decision or control in the 
organisation been convicted anywhere in the world of any of the offences within 
the summary below and listed on the webpage. *

3.1 Participation in a criminal organisation Yes ☐
No ☐

3.2 Corruption Yes ☐
No ☐

3.3 Fraud Yes ☐
No ☐

3.4 Terrorist offences or offences linked to 
terrorist activities

Yes ☐
No ☐

3.5 Money laundering or terrorist financing Yes ☐
No ☐

3.6 Child labour and other forms of human 
trafficking

Yes ☐
No ☐ 

3.7 If you have answered yes to any questions 
3.1 to 3.6, please provide further details.
Date of conviction, specify which of the 
grounds listed the conviction was for, and 
the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available 
electronically, please provide the web 
address, issuing authority, precise 
reference of the documents.

3.8 Has it been established, for your 
organisation by a judicial or administrative 
decision having final and binding effect in 
accordance with the legal provisions of 
any part of the United Kingdom or the 
legal provisions of the country in which the 
organisation is established (if outside the 
UK), that the organisation is in breach of 
obligations related to the payment of tax or 
social security contributions?

Yes ☐
No ☐

3.9 Breach of environmental obligations? Yes ☐
No ☐

3.10 Breach of social obligations?  Yes ☐
No ☐

3.11 Breach of labour law obligations? Yes ☐
No ☐

3.12 Bankrupt or is the subject of insolvency or 
winding-up proceedings, where the 

Yes ☐
No ☐

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf


organisation’s assets are being 
administered by a liquidator or by the 
court, where it is in an arrangement with 
creditors, where its business activities are 
suspended or it is in any analogous 
situation arising from a similar procedure 
under the laws and regulations of any 
State?

3.13 Guilty of grave professional misconduct? Yes ☐
No ☐

3.14 Entered into agreements with other 
economic operators aimed at distorting 
competition?

Yes ☐
No ☐

3.15 If you have answered Yes to any of the 
questions in section 3, please explain what 
measures been taken to demonstrate the 
reliability of the organisation despite the 
existence of a relevant ground for 
exclusion?

* Please note that although this not a procurement exercise SKDC wishes to select a 
partner of good standing and therefore may reject potential partners for the same or 
similar reasons as if it were carrying out a tender



Section 4 Economic and Financial Standing 

Question 
Number

Question Response

Are you able to provide a copy of your audited 
accounts for the last two years, if requested?

Yes ☐
No ☐
If no, can you provide 
one of the following. 
Please answer for each 
that you can provide.

(a)  A statement of the turnover, Profit and Loss 
Account/Income Statement, Balance 
Sheet/Statement of Financial Position and Statement 
of Cash Flow for the most recent year of trading for 
this organisation.

Yes ☐
No ☐

(b) A statement of the cash flow forecast for the 
current year and a bank letter outlining the current 
cash and credit position.

Yes ☐
No ☐

4.1

(c) Alternative means of demonstrating financial 
status if any of the above are not available (e.g. 
forecast of turnover for the current year and a 
statement of funding provided by the owners and/or 
the bank, charity accruals accounts or an alternative 
means of demonstrating financial status).

Yes ☐
No ☐

4.2 Are you able to provide parent company accounts if 
requested to at a later stage?

Yes ☐
No ☐

4.3 If yes, would the parent company be willing to 
provide a guarantee if necessary?

Yes ☐
No ☐

4.4 If no, would you be able to obtain a guarantee 
elsewhere (e.g. from a bank)? 

Yes ☐
No ☐



Organisation specific details and declaration
I declare that to the best of my knowledge the answers submitted and information 
contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or 
documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my 
organisation’s suitability to be invited to participate further in this partner selection. 
I understand that the authority may reject this submission in its entirety if there is a 
failure to answer all the relevant questions fully, or if false / misleading information or 
content is provided in any section.

Contact details and declaration

Question Response

Contact name

Name of organisation

Role in organisation

Phone number

E-mail address 

Postal address

Signature (electronic is 
acceptable)

Date



Part 2: Key Principles

Section 5 Key Deliverables
5.1 Partnership (15%)

SKDC is exploring the best way to increase the number of homes being built in 
the district, including through developing a long-term investment partnership 
with one or more partners, with a series of development/delivery vehicles 
beneath this.  These vehicles could be companies or limited liability 
partnerships themselves, depending on the circumstances.  The following 
diagram represents how this could work in practice on two sites is shown 
below (please note that the splits in ownership for the site specific joint 
ventures is purely indicative)

The partnership would be 50% owned by SKDC and there would be a 
deadlock mechanism if the partners could not agree on a decision.

The Council also has other housing interests via Gravitas, a wholly-owned 
Housing Development Company, and is developing an ambitious HRA 
programme with the aim of delivering 500 new HRA properties in the next 5 
years.

SKDC would welcome any other solutions that you believe would be 
more effective at delivering housing.
 To what degree would you see goods & services provided from within the 

partner(s) existing services and when would you anticipate them being 
procured externally?

 How would your share of development costs/land value be funded?
 What is the minimum rate of return on land / loan that would be required 

(separate to fees on any services provided to SK Housing JV)?
 How would you work with us to maximise the overall positive impact of all 

the housing initiatives in South Kesteven?
 How and when do you see profit being taken by the partners?
 If there is a need to terminate the partnership, how do you see this process 

working?



 Are there changes you would propose to make to the overall partnership 
model? If so, please outline your preferred model



5.2 Tenure mix (15%)

A key output for the partnership is to support establishing sustainable 
communities through the development of housing with an appropriate mix of 
tenure.  SKDC wishes to develop mixed tenure homes (e.g. affordable rent, 
social, discount for sale, self-build etc) with an aim of circa 50% of the total 
homes Council Houses or other affordable, intermediate housing or other non-
full market products. 

SKDC may wish to purchase some homes at commercially agreed prices from 
the partnership to add to its supply of council houses.  It would also be 
comfortable for some or all other rented accommodation to be sold to a 
partner’s company to manage (or retained in the overall vehicle).
 Are there changes you would make to the target of 50% non-full market 

rate homes? Please explain your rationale
 How would you blend the correct tenure types, designs for homes, gardens 

and open space and size of homes for the particular challenges facing 
South Kesteven’s demographics?

 What is your preferred route for managing rented housing?
 How would you anticipate the partnership accessing funding to support 

financial viability of the non-full market homes?



5.3 Land assembly (10%)

SKDC is relatively ‘land poor’ but can access capital relatively cheaply.  
Therefore, where there is an agreed business case South Kesteven can invest 
capital funding for development costs and land assembly. 

Please note that a significant proportion of land in South Kesteven is held by a 
relatively small numbers of landowners.
 How would you approach assembling land in an area such as South 

Kesteven?
 How would your approach differ if land assembly proves unexpectedly 

challenging?



5.4 Viability assessment (10%)

SKDC expects that the partnership will produce an Annual Plan, which will be 
approved by the partners and a specific viability assessment on a site by site 
basis.  

This would include intended sites and viability constraints that the partnership 
could operate in for target sites without having to seek further approval from 
outside the partnership.
 Are there changes you would make to this overall approach?
 How would you anticipate the partnership determining whether a site was 

viable?
 Who would undertake this viability assessment?



5.5 Community Engagement (5%)

SKDC desire that there will be general community support for the homes built 
and that developments support community cohesion.

 What activities would you recommend to build understanding and support 
for new developments?

 What ongoing measures should be used to check that new purchasers and 
renters within the new developments and the wider community are satisfied 
and/or can raise concerns?



5.6 Management of build / supply chain (15%)

SKDC wishes to utilise the local supply chain when appropriate and to 
maximise the benefit to the local economy.

It expects that once operational, it will commence development with up to 100 
homes in the first year and up to 300 in any one year.
 As part of a partnership, how would you determine the most appropriate 

supply chain for each development?
 What level of oversight would you expect there to be of the supply chain 

and how would you expect this to be achieved?
 How does this level of building compare with existing experience and 

capacity to oversee construction of new homes?



5.7 Sustainability (10%)

SKDC needs to explore sustainable solutions that will reduce the 
environmental impact of construction, as well as ways to minimise running 
costs for owners/tenants through energy efficiency measures, including water 
efficiency.  It has recently declared a climate emergency and set out its 
ambition to reduce its carbon footprint between now and 2030 and become 
net-zero carbon by 2050.

Additionally, the partnership will need to develop housing solutions that are 
appropriate for South Kesteven in terms of design, materials, layout and 
demographics etc.

 What is your approach to sustainable development?
 What environmentally sustainable solutions have you or other companies 

with whom you are working delivered to date and how successful have they 
been (please provide any metrics)?

 How will you support the partnership to ensure housing solutions are 
appropriately sustainable in South Kesteven?

 How will sustainability considerations be factored into the financial viability?
 How will you ensure that best practice in sustainability is maintained during 

the life of the partnership?



5.8 Exemplar Partnership / Ability to expand (5%)

SKDC is keen to see this partnership as an example of best practice within the 
sector (Local Government, Housing and Investment Sector) and can bring a 
positive profile to the district of South Kesteven.

Should the partnership be successful other public bodies may wish to join 
(potentially at the partner level or as a “client”).  
 What could you bring to this partnership to ensure it has elements that can 

mark out one or more sites which can be marketed as an “exemplar” of 
best practice?

 How would you support SK Housing JV to assess a request to build, 
manage or maintain homes on behalf of another developer (possibly as 
part of their affordable homes target)?

 How would you approach a request for admitting other public sector bodies 
to access the partnership?  What factors would the partnership have to 
consider before taking on a wider role?



5.9 Training and Development (5%)

SK faces an ageing workforce population over the 20 years thus need to 
ensure good training opportunities to replace the skills of an ageing workforce.  
However, the current 19 – 24 population largely migrates out of the district to 
seek Further and Higher Education.  Therefore, there is a need to continue to 
invest in the further and higher education offer to retain young talent.

There is a large commuter outflow of SK – offering better jobs within the district 
would help attract them to stay and work in SK.  Whilst 13% of SK Businesses 
are within construction, only 4% of SK residents are employed in this sector – 
indicating that either many of these firms are bringing in a workforce from 
outside the district or these businesses consist of a small number of 
employees. 

There is a decrease in residents employed in Skilled Trades Occupations 
(-4.9%) and given the need of the construction sector within the local economic 
structure it is important to ensure that these businesses can continue to attract 
and recruit the right levels of trained workforce locally.  Nationally CITB report 
that the industry is facing difficulties in recruitment; this presents a great 
opportunity for locally qualified people.
 How will you address the challenges in South Kesteven regarding 

recruitment, training and available skills and how will ensure that 
improvements are sustained in the long-term?

 What added value to SK would you bring – what you would invest in the 
District and develop skills because of this partnership (i.e. wider and 
ongoing benefits beyond this programme)?

 In addition are there opportunities for innovation and ‘landmark’ 
investments that could you bring to South Kesteven



5.10 Impact on the wider market (10%)

The new homes targets have been consistently missed for several years with 
challenging targets in the new Local Plan.  While we think that this partnership 
will form part of the solution, we do not think it will be the only one.

We are thus keen to consider the impact that the partnership could have on the 
wider house building market in the region and seek to maximise the potential 
for other development while minimising any negative disruption that the 
partnership could bring.
 Where do you see the potential for the partnership to positively impact on 

the wider housing market in South Kesteven and how would you seek to 
maximise this potential?

 What do you foresee as the areas of largest risk of negative disruption to 
the wider housing market in South Kesteven and how would you seek to 
minimise this risk?



Part 3: Refence sites and approach for example 
sites
Section 6 Reference Sites
6.1 Relevant examples of partnership working

Please provide details of up to three examples of joint working, involvement in 
joint ventures or other partnership agreements with a construction (preferably 
residential) focus.

The named contact provided will be contacted to provide written evidence to 
confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has 
delivered similar requirements. If this is not possible (e.g. the consortium is 
newly formed or a Special Purpose Vehicle is to be created for this 
partnership) then three separate examples should be provided between the 
principal member(s) of the proposed consortium or Special Purpose Vehicle. 
Please note that three examples are not required from each member.

Example 1 Example 2 Example 3

Name of partner 
organisation(s) 
worked with
Nature of 
partnership working
Referee’s name

Referee’s 
organisation
Position within the 
organisation
E-mail address

Start date

Completion date

Total value

Share of overall 
value to your 
organisation (%age)



Section 7 Example Sites
Please set out how, through SK Housing JV once established, you would 
approach the following sites.  Please consider as a minimum the following (NB 
we are not looking for elements of design or ‘blocking’, just the general approach 
to progressing):

 Options for land acquisition
 Viability assessment
 Funding contributions (any processes for bidding for external funding 

plus any internal process for approving your share of costs)
 Communication approach
 Options for supply chain selection
 Options for supply chain management
 Options for ensuring status and progress is reported back to SK Housing 

JV

(Please note that these sites are chosen to highlight a potential cross-
section of conditions within the district.  There should be no presumption 
that these are target sites for SK Housing JV intervention).

7.1 [Example 1]



7.2 [Example 2]

7.3 [Example 3]



Overall declaration
I declare that to the best of my knowledge the answers submitted and information 
contained in this document are correct and have been agreed by all organisations (if 
bidding on behalf of a consortium).
I understand that the information will be used in the selection process to assess the 
suitability of my organisation or consortium to be invited to participate further in this 
partner selection.
I understand that any approaches, concepts or principles given in response to 
questions in section 5 may be incorporated into the formal partnership 
documentation.
I understand that reference sites given in response within section 6 may be contacted 
by officers from South Kesteven District Council. 
I understand that the authority may reject this submission in its entirety if there is a 
failure to answer all the relevant questions fully, or if false / misleading information or 
content is provided in any section.

Contact details and declaration

Question Response

Contact name

Name of organisation

Role in organisation

Phone number

E-mail address 

Postal address

Signature (electronic is 
acceptable)

Date


